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Why GA4
The current GA (Universal) ends July 1st, 2023

Google Analytics is a critical tool for tracking success of websites

Show ROI for investments

Make data-informed decisions to guide strategy
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Event-based Model

GA4 moves away from sessions and 

pageviews and now using event-

based reporting. Allows for 

stronger data control, modeling 

and predictive analytics.

Interface & Analysis Hub

While fewer reports are 

automatically provided, GA4’s 

analysis hub provides greater 

flexibility with a stronger focus on 

the user’s journey.

Cross-Domain Tracking

Cross-domain and cross-device 

tracking is now available out-of-the-

box in GA4 allowing reporting on a 

single user across multiple domains 

and devices.

BigQuery Export

Previously only available to 

Analytics 360, you can now export 

all GA4 data BigQuery and use SQL 

for deeper analysis.

GA4 Improvements

AI & Machine Learning

Automated insights identify user 

trends and create forecasts. Custom 

insights can be created to align with 

the organizational goals. 
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When & Level of Effort
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Do Now Do ASAP (NLT February) Do Eventually (NLT April)

Basic Review of 
Current GA 

15 min Complete UA Audit
(optional template provided)

Custom tool/tracking 
integrations

5-10m/each

Discuss with Client Small site (ex: Excite) 2hrs Translate views & filters 5m/filter

Create GA4 
Property

15 min
Average site (Mainfreight, 
OCC)

4-10hrs Migrate events 5m/each

Large site (ex: TASB) 10-20hrs
Configured goals & 
conversions

5m/each

Client Collaboration 1-2hrs Rebuild audiences 15m/each

Create migration plan from audit 1-3hrs Create reports 30m/each

Test, test, test
2-5hrs over 
30-60 days

*Risks of not starting now: 
• Loss of data. Each day that passes is a days-worth of data you cannot recover.
• There will be unforeseen issues, creating more days lost.
• You need time to test; the only way to test is to allow days to pass and new data to be collected.

https://bluehq-my.sharepoint.com/:x:/g/personal/kcrowe_bluemodus_com/EZFBgNCB90lPqjVCGwlMf7wBZesplIvcrTDAP-JC8ayR3A?e=6SRJIl


Audit Template
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Audit Template
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Audit Template
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Requirements

○ Google Tag Manager

○ Search Console

○ Big Query

○ Other Google Products

● Looker Studio (formerly GDS)

● Google Ads

● Google Optimize

○ Other 3rd party integrations:

● Ex: HotJar, Salesforce

How

Risks

○ Data retention settings

○ Looker Studio reports are most likely 

going to break

● Rebuilding them will need to be 

quoted

○ GA4 is very different

● The client will require an 

adjustment time
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GA4 Setup Live

○ Live demo – brought to you by Jeff Keddy!
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Thanks!



Resources

○ Martech Slack Channel

○ Simo Ahava: https://www.simoahava.com/

○ Audit template: https://bluehq-
my.sharepoint.com/:x:/g/personal/kcrowe_bluemodus_com/EZFBgNCB90lPqjVCGwlMf7wBZesplIvcrTDAP-
JC8ayR3A?e=6SRJIl

○ Googles migration guide: https://support.google.com/analytics/answer/11208943?hl=en

○ Detailed comparison of metrics in UA vs. GA4: https://www.oncrawl.com/oncrawl-infographics/google-
analytics-4-vs-universal-analytics-comparing-metrics/

○ Migrating historical data to GA4: https://www.searchenginejournal.com/ga4-historical-
data/447519/#close

○ Other good migration guides: 

○ https://databox.com/ga4-migration-checklist#4

○ https://www.bounteous.com/insights/2021/07/08/considerations-migrating-google-analytics-4
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